Minutes of the Selectmens Meeting
January 12, 19998

Selectmen present were Peter Moore, Carcl Smith and Philip
Dwight.

The meeting opened at & FP.M.

The Board approved and/or signed the following:
Minutes of the January &th meeting
Yield Tax for Olsen
tetter to Brian Beihl

The Board reviewed the letter from SFC Engineering Partnership
relative to estimated costs for a study of the necessary repairs
to the Gregg Lake Dam, as well as a Limnoleogical Study, and
decided to add a $10,000 Warrant Article for the study and
repairs.

The Board approved asking Michelle Hautanen to be a fair hearing
officer.

The request from Project LIFT for $2,500 was voted to be included
in the 1998 budget.

The counter proposal from the Library Trustees relative to their
1998 budget was reviewed. It was decided that the Boards
proposal would not be changed.

The Salary Survey from NHMA was passed out to the Board Members
and copies were to be given to the Police Chief and the Road

Agent. This will be reviewed by Board Members and discussed on
January 19th.

Phil reported on the meeting re: Economic Development on Friday

January 1l6th. Peter will try to attend but Careol will be out of
Town.

The proposal from Steve Schacht re: insulation in the roof of
A.R.T.5. was discussed. It was felt this would not cut down fuel

costs and a decision was put off until after fuel costs were
reviewed this spring.

At 7:00 P.M. the Board adjourned to Little Town Hall for the
public information meeting on the 1998 proposed budget. The
attached budget summary was made available to the approxiamately
20-25 people in attendance.

Peter outlined elective offices open this March and urged people
to run — sign up 1s between January 20 - 30th. He then went
through each line item on the summary sheet and a brief
explanation of each.



After this presentation some questions and comments were made.
The main discussion centered around the amended budget for the
Library. The Library Trustees presented their views on why the
budgeted amounts should be increased and the Selectmen expressed
their views on why it should not. The Board indicated they would
not make a change and the Trustees said they might submit a
warrant article asking for an increase.

Other questions concerned correcting the vault off the
Selectmen’'s office to protect Town Records. The Selectmen said

they would lock into the possibilities.

Phil explained the Selectmen’s position on the amount budgeted
for the Town Administrator.

Their being no other guestions, the meeting adjourned at 7:45
P.M.

Respectfully submitted Philip T. Dwight.
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